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Exercise: Work consultation statements
[bookmark: _GoBack]To which degree do you agree or disagree or have no opinion on the following statements?

a. GOAL
The goal of work consultations is to attain a greater team spirit and hence have greater pleasure from work.


b. AUTHORIZATION TO DECIDE
Work consultations allow people to talk about their work with the boss but naturally he/she is the one who decides. He/she remains the person responsible.


c. FUTURE VISION
Work consultations let you create better relationships and hence probably allow for staff regulation


d. MANAGEMENT VISION
Work consultations are instruments used by Management so that good ideas launched by staff can be taken over.


e. WORK CONSULTATIONS
Work consultations go back to pre-history. If you worked well you always participated in consultations about work.


f. OPENNESS
One condition for work consultations is that people are not afraid to speak out so that information is provided with which something can be done higher in the organization.


g. MOTIVATION
Work consultations form an excellent Management tool to enlarge staff motivation.


h. ORGANIZATION
If the atmosphere in an organization is very open, then you don’t really need structured work consultations.

i. TRUST
For good work consultations it is necessary that people can trust their boss. Given that he/she has supervisory task, it is not strictly necessary that he/she trusts his staff when it comes to their achievements.


j. WORK CONSULTATIONS AT THE TOP
Management does not need to participate in structured work consultations. At all level there are enough meetings.


k. CHAIRMAN WORK CONSULTATIONS
The Head of the Department may not be the chairman of the work consultations. He/she would be tempted to fix matters according to his/her own judgement.
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